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8/12/2025
Attendees: 
Trustees: D. Scott Rasor, Marian Stonehocker, Elizabeth Loyd, Carolyn Nesbitt
Others: Vanessa Pallister and Robert Johnson. 
I. Call to order 
Mr. Rasor called to order the regular meeting of the Trout Creek School Board at 		6:01 p.m. on 8/12/25 in the Trout Creek School multipurpose room.
A. Pledge of Allegiance: Mr. Rasor led the Pledge of Allegiance.
B. Recognition of Visitors: Mr. Rasor welcomed all visitors.
II. Public Comment
Mr. Rasor asked for public comment: 
· No Comments.
III. Agenda: Adjustment to the Order and Approval of the Agenda as Presented:
Action read to approve the agenda as presented. By: Mr. Rasor; Motion Made By: Mrs. Nesbitt; 2nd Mrs. Stonehocker.
On the poll of the Board, the motion carried unanimously.
IV. Reports:
A. Administrative Update: 
Mrs. Pallister gave the administrative update. Looking at 29 to 30 students enrolled. Eagle Store is ready for students. All positions are filled. Great response at the Huckleberry Festival with the school in the parade and the booth for Pizza and Huckleberry Lemonade. 
B. Maintenance Update: 
Mrs. Pallister gave the maintenance update. New entry system is up and running, painted the rentals, flooring is installed.
C. Athletic Director Update: 
Mrs. Pallister gave the athletic director’s update. Advertise for Archery Coach, looking into E-sports like chess and other recognized sports.
V. Consent Agenda
A. Approval of the Minutes:
1. July 8th:
The Board reviewed the minutes. No changes were requested.
Action read to approve the minutes as presented. By: Mr. Rasor; Motion Made By: Mrs. Stonehocker; 2nd Mrs. Nesbitt.
On the poll of the Board, the motion carried unanimously.
2. July 24th:
The Board reviewed the minutes. No changes were requested.
Action read to approve the minutes as presented. By: Mr. Rasor; Motion Made By: Mrs. Stonehocker; 2nd Mrs. Nesbitt.
On the poll of the Board, the motion carried unanimously.
3. August 6th:
The Board reviewed the minutes. No changes were requested.
Action read to approve the minutes as presented. By: Mr. Rasor; Motion Made By: Mrs. Nesbitt; 2nd Mrs. Stonehocker.
On the poll of the Board, the motion carried unanimously.
B. Financials
1. Student Activities: 
Mr. Johnson gave the report to the Board.
2. Expenditures: 
Mr. Johnson gave the Board the list of expenditures.
3. Cash Reconciliation: 
Mr. Johnson gave the report to the Board.
Action read to approve the Financial reports as presented. By: Mr. Rasor; Motion Made By: Mrs Nesbitt; 2nd Mrs. Stonehocker.
On the poll of the Board, the motion carried unanimously. 
VI. Old Business:
A. Board of Trustees Candidate(s): 
No new candidates.
B. Building Planning Update Report: 
Tabled
VII. New Business:
A. FY25 Trustee Financial Summary Report:
Mr. Johnson presented the TFS report to the Board. The Board reviewed the documents with discussion. 
Action read approve the Trustee Financial Summary Report as presented. By: Mr. Rasor; Motion Made By: Mrs. Stonehocker; 2nd Mrs. Nesbitt.
On the poll of the Board, the motion carried unanimously. 
B. Budget Committee:
Mr. Johnson presented the Budget as recommended by the Budget Committee to the Board. The Board reviewed the documents with discussion. 
Action read approve the Trustee Financial Summary Report as presented. By: Mr. Rasor; Motion Made By: Mrs Nesbitt; 2nd Mrs. Stonehocker
On the poll of the Board, the motion carried unanimously. 
C. New, Updated District Policy:
1. First Readings
Mr. Johnson provided to the Board first readings for District Policy 1332: Authorization of Signatures. This increases the value the Administration is able to contract from 1,500 to 2,500;
Mr. Johnson provided to the Board first readings for District Policy 7400: Credit Card Use. Increase the credit line amount per individual to $3,000 for regular staff, $6,000 for Supervising Teacher, $35,000 for District Secretary and $35,000 Clerk. An aggregate credit limit raised to $35,000 in total ; 
2. Second Readings: 
Mr. Johnson provided to the Board second readings for District Policy 1000: Legal Status, Operation and Organization. This change reflects the District moving from a type 3 school to a type 2 school;
Mr. Johnson provided to the Board second readings for District Policy 1230: Clerk. Minor change to the wording removing “by the Board” in Paragraph 2. and; 
Action read to approve the 1st and 2nd readings of the above District Policies as presented. By: Mr. Rasor; Motion Made By: Mrs. Nesbitt; 2nd Mrs. Stonehocker.
On the poll of the Board, the motion carried unanimously.
D. Makerspace Asset:
Mrs. Palister presented two options. These bids are from the same company, Glowforge. This is part of our Carrier and Entrepreneurship Friday class. These have curriculum for all ages. Bid 1, Glowforge Pro HD, allows for a pass-through for a larger creation ($8,292, the actual asset price is $6,499). Bid 2, Glowforge Plus HD, is a smaller unit with no pass-through ($6,542, the actual asset price is $4,749). The funding for this will come from two sources a) the Gifted and Talented Grant and b) the Masonic lodge donation. This unit can be used with all grade levels as well as Adult Education classes.
Action read to approve the purchase of the larger unit, Bid 1, as presented for $8,292. By: Mr. Rasor; Motion Made By: Mrs. Nesbitt; 2nd Mrs. Stonehocker.
On the poll of the Board, the motion carried unanimously.
VIII. Next Meeting Agenda Items
1. Budget review of July and August.
2. Out of District attendees.
3. Board of Trustees Candidate Nominations.
4. Building Planning Updates.
5. New, Updated District Policies.
IX. Adjournment – Meeting was adjourned by Mr. Rasor at 7:10 p.m.


The next Regular Board Meeting is scheduled for Tuesday, September 09, 2025.

Respectfully submitted,

_______________________________________________
Robert Johnson, District Clerk	              	Date
 
Approved on ____________, 2025.



________________________________________________
D. Scott Rasor, Board Chair                		Date
